David Baxter’s Views

I have put some thoughts together on this but I have been struggling for time so my apologies if it doesn't cover everything.

As Stewart said, 10 years ago the club was in a similar, difficult state with very few older senior players around and the same committee members had been running things for years. In the past years there has been fantastic work done to build a junior set up and that has been gradually feeding through the senior squad. Everyone understands that this has taken tremendous work and decisions have been taken at the senior level to try and ensure that this development can continue. Two examples were not asking two Lancaster Juniors to come and play for Caly so that spaces were available for our juniors and secondly deciding not to challenge for promotion so that this development could occur at the appropriate level.

The single most important thing to come out of the meeting tomorrow night is to ensure that none of this great work over the last few years goes to waste. We must find a balance and compromise that is in the best interests of the club and the players.

1 Fundamental direction of club

This is a key point and should be decided before any other decisions are made. There are two parts to this section.

A) Increasing the base number of players involved in waterpolo in Dunfermline/Fife etc
B) Standard to be playing at: This is really a decision for our younger players to make and then the coaches, management, senior players and Scottish need to put together the support and structure necessary to allow them to achieve this.

My own feelings on Point A is that while the Carnegie is closed we must maintain numbers as best as possible. Before the Carnegie re-opens we must have a plan in place to make a push for increasing numbers. With new facilities and the number of young players we have within the GB set up we must be confident and determined enough to go back to the swimming clubs and work with them to get more players involved in waterpolo.

On Point B, it is absolutely critical for Dunfermline to move back to the top of GB polo. We must take the responsibility for Scottish polo and continue to drive forward with numbers and standards of play. BUT we must achieve an elite level without damaging the number of players coming through and the long term structure of the club.

Looking at the GB structure for elite players it will be driven by moving players abroad to play for clubs or through the National League. Therefore, our players must be in the top division and if we want to continue as an elite club and not a feeder for bigger clubs we must be there. Our aim must be to be in the top division of the National League by the end of the 2011 season. We must be winning the Scottish League & cup by 2010. Breaking Portobello's domination of the Scottish game needs to be our first step to National success.

Are these realistic? Do the players we have believe they can achieve this and do they want to put the effort and commitment into making it happen?

If this is agreed with then we have to work together to achieve these aims. A plan needs to be put in place in terms of training, coaching, finances and team management. These are the next few issues that need to be discussed but this is something the players need to commit to otherwise resources and support would be better placed on ensuring a stable base of players coming through.

3 Coaching Strategy

I have moved this issue ahead of the committee issue not because it is more important but because it links to the previous item more closely.

There have been a lot of e-mails and discussions about the coaching situation and Brian has issued a number of statements as to how he would like this to move forward. My view of the situation is that it is not about the words that have been said, it is about how it is applied. It is about respect between both players and coach so that open communication will create the best result for the team.

In an ideal world having a coach on the side is always the best scenario but this is not about whether a coach on the side is better than one in the pool. This is about how the situation is working for this coach and these players. I can not comment too much on the specifics as I am not at each session but I have been at some and I have spoken to many of the players to try and understand the issues.

The main issue seems to be that Brian was not happy about players complaining or discussing issues during training sessions and from the players perspective they felt that Brian was not prepared to listen to feedback or discuss issues. Brian would say as coach that it is his decision on how the team should play and while to a certain extent this is true, in my opinion it is absolutely critical that he is prepared to listen to other ideas and suggestions from players as they are the ones that need to execute the strategy or tactics. The players must realise that with limited pool time and resources that within the session is not always the best time to debate. Sense and judgement needs to be used when someone is making a key point and should be listened to during a session and players must accept that there is a time and a place to shut up and get on with things.

There is no issue with the junior squads so I would encourage Brian to at the very least continue his involvement with this section of the club as the progress made has been exceptional. It is an understandably difficult situation to move from coaching juniors were it is an absolute dictate as to how the team plays to seniors where their experience and judgement can feed in to the best decisions. It is particularly difficult when the senior team is comprised of many players who have come through the junior ranks so recently and Brian has known since they were youngsters. The ability to recognise these players as young adults and give them the respect and freedom to development is difficult for any coach but it is essential otherwise they will become resentful and tune him out.

Is this something that players and coach can agree upon? Do we have alternative volunteers to step up and take sessions? Does Brian feel comfortable coaching and developing the seniors to the next level?

My suggestion would be that the Caledonia coaching/management structure remains unaffected by these decisions for at least this season and that Stewart C as captain (and manager) continues to organise availability, accommodation, transport and drivers and that Davie Stewart (or Callum when Davie not available) determine strategy and tactics. This is a system that worked well last year after Alan Donaldson stepped down the previous season. It is not an ideal long term solution but with other players from other clubs involved we should resolve one issue at a time.

This is just my view, no one else's. I don't wish to debate this across e-mail. If people don't agree with my view at the open meeting then I will happily go with the majority.

I have spoken to the players at the last training session we had (Stirling Scottish cup weekend) and made it perfectly clear that despite all the distractions with the pool closure and the coaching situation this is a critical year for the team in the national league.

My expectations for the team are:

1) Prepare with professionalism
2) Create a "No excuses" culture
3) Have respect for all other club members

1) Prepare with professionalism

This is about every player ensuring they are in good physical condition, they are aware of the structures we want to play, that they ensure their availability for games and preparation wherever possible. They turn up on time and are ready to play. It is about the basics of being part of a team and making sure we are ready for a season where we will need to win every game to be ensured promotion.

2) Create a "No excuses" culture

There is not another team in the division that cares about our internal problems or how well we would have played if player X was there or if player Y wasn't injured. We can not allow ourselves to look back and say "IF". IF I was fitter, IF I had been able to make that weekend. We have to set the standards that say no matter how many players are available and who those players are we will play the weekend and win 3 games.

3) Have respect for all other club members

This is about whoever is coaching, playing, collecting the money, fundraising or arranging games they are doing so in the best interests of the club. You may not agree with how they are going about it but they are the ones helping. If you don't agree or have suggestions then speak up or stand up and do something about it. No matter what age, ability or position within the club you should be listened to and your offer of help utilised to the best of the clubs ability.

This has always been how the club has been run but at difficult times it is always good to remind people that we are all trying to achieve the same things and disagreeing is not always negative.

It is also a reminder to the players that we have talked about promotion the last couple of seasons but we have to deliver this year. No Excuses.

I am afraid because of my current location I can't offer more help on the day to day running of the club but I hope people realise that even if you can only offer a small amount of help then it would be gratefully appreciated. I would also like to remind committee members that there is a tremendous amount of work that the senior players take on in organising the Caly weekends. While this is not directly linked to the running of the club please remember that it is not an easy job to organise 13 players for every weekend and ensure lifts, accommodation, flights etc. It is often unseen (as is so much of running a committee) but it is just as essential if we are going to continue to ensure we can compete in a National League and try to improve standards of the Scottish game.

2 Increase in Committee support ( many hands make light work )
4 Financial issues ( Can the club remain solvent? )
5 If we can resolve the first four, lets start building a social, fun side to the club
6 AOB

Alternatively, if your company is looking for a Marketing Science's Associate Director (Specialising in Multi-Variate data analysis in the Consumer packaged goods market) then with the current redundancy offers in my work I could come back up to Scotland and coach, be on the committee, play, star in, write the theme tune, sing the theme tune and generally try to help.

Good luck at the meeting tomorrow and let me know how it goes,

Dave

PS I was going to post this on the message board as it is an open meeting and this is what I would have said if I had been available to attend but it is blocking me.

