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1st May 2009
AH/SMcC

Brian Campbell

Club Secretary – Dunfermline Water Polo Club

secretary@dunfermline-wpc-co.uk
Dear Mr Campbell
Thank you for your letter highlighting your concerns over funding for British Swimming Water Polo.

With regard to your questions specifically relating to British Swimming and their current position with funding of Water Polo, I would suggest that you contact Ken Fussell, Scottish representative of the British Water Polo Committee, who will be in a position to address your comments and explain the current situation and the reasons behind the recent decisions.
A special Water Polo Technical Committee meeting is scheduled for 15th May to discuss issues and it is the intention that a paper will be produced for presentation at the next British Swimming Board meeting.  The Board meeting will take place on 7th June and the issue of British Water Polo is scheduled for a strategic discussion.  The discussion will look at the ongoing challenges in relation to the £4million reduction in funding for Water Polo.  It will also look at the issue of resourcing Youth and Junior teams and any support that might be forthcoming from the core British Swimming budget or other sources.  This will be assessed against British Swimming’s overarching need to demonstrate to their major investors and the Government that they can deliver success in London and beyond in their core activities and also against their established and agreed corporate objectives and strategy.  Hence, quite clearly there will be no capacity to dilute World Class programmes funding as this will all be going directly towards the preparation of teams for the London Olympics.

In relation to official team kit I would advise that the new 6 year agreement with Speedo covers all aquatic disciplines.  Current kit policy only covers World Class athletes that are part of the senior and junior teams.  Youth teams are not covered by the Kit Policy in any of the disciplines and therefore they are not provided with official team kit.  (This has always been the case.)  Where kit is being requested, i.e. Olympic Youth Festival, this has been ordered specifically and charged back to the relevant world class programme.  As part of Scotland’s allocation of funding for the Speedo sponsorship, a small allocation has been made available to each discipline and it is for the discipline committee to determine how this kit budget is best spent.
I would advise that the 2010 review of funding will not detrimentally impact upon Water Polo as its funding has been guaranteed for this quadrennial.   Should additional funding become available, then Water Polo would be eligible for consideration.

In relation to the British Gas sponsorship, this support covers a range of programmes including Learn to Swim, Community programmes, Health and Fitness as well as the competitive end of our sport.  In relation to British Water Polo, an initial figure has been identified from the core funding British Swimming are receiving from British Gas.  In addition, British Swimming are in discussions in relation to the commitment of further discretionary spending as part of the British Gas sponsorship deal.  In reality, however, the total reduction in funding for British Water Polo is £1million per year and there is no possibility of this gap being closed through any commercial arrangement.

Scottish Swimming recently received a Scottish Gas sponsorship rights fee and how to best spend this money was discussed at the recent Joint Board & Council meeting.  An allocation of £18,000 will be offered to the membership for their consideration on its spend.  This will be on the website shortly.  Your views on our draft proposal would be welcome.
We would assure that Scottish Swimming is committed to supporting water polo. Currently the annual budget for Water Polo is the largest of all the disciplines and we have recently appointed a part-time Water Polo development officer to promote and support the sport.
I trust that this addresses some of your concerns and believe that the British Swimming meeting on 7th June will help to further clarify the position with British Swimming and Water Polo.
Yours sincerely

[image: image1.emf]
Ashley Howard

CEO, Scottish Swimming
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Scottish Swimming is the trading name for the Scottish Amateur Swimming Association Limited.  Registered in Scotland.  Company Number: SC246645 Registered Office: Scottish Amateur Swimming Association Limited, National Swimming Academy, University of Stirling, Stirling, FK9 4LA. Supported by sportscotland.
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