
 

 

Team Manager Level 1: Local Competitions 
Workshop  

 

Date:  Monday 12th January 2009  
Venue:  Wishaw Sports Centre, Wishaw 

Time:  6.30 pm – 9.30 pm 

 

Date:  Tuesday 13th January 2009  
Venue:  National Swimming Academy, Stirling 

Time:  6.30 pm – 9.30 pm 

 

Date:  Sunday 8th February 2009  
Venue:  175th Scout Hall, Bishopbriggs 

Time:  10.00 am – 1.00pm 

 

Date:  Tuesday 17th February 2009  
Venue:  Royal Commonwealth Pool, Edinburgh 

Time:  6.30 pm – 9.30 pm 

 

Content: To provide a basic understanding of the role of a Team Manager 

 To provide a simple guidelines for good team management 

To provide “Top Tips” to assist Club Team Managers and DRP Team 

Managers dealing with young swimmers 

 

Team Manager Level 2: Overnight Stays & 
Travel Abroad Workshop 

 
Date:  Monday 9th February  
Venue:  National Swimming Academy, Stirling 

Time: 6.30 pm – 9.30 pm 



 

 

Date:  Sunday 15th March 2009  
Venue:  175th Scout Hall, Bishopbriggs 

Time: 10.00 am – 1.00pm 

 
Content: To provide further skills and understanding of the Team Manager role 

To develop the understanding of team management and coaching roles 

and team dynamics 

To develop further understanding of child protection issues 

To provide and develop Team Managers with basic skills for dealing with 

young swimmers and young adults in an overnight stay / travel abroad 

context 

 

Pre Requisite: Team Manager Level 1 

 
 

Valuing Your Sports Volunteers Workshop 

Date:  Saturday 24th January 2009  
Venue:  National Swimming Academy, Stirling 

Time: 10.00 am – 1.00 pm 

 
This workshop is aimed at Committee Members, Volunteer Co-ordinators and those who 

assist with recruitment of volunteers.  It will help you to recruit more volunteers, motivate, 

retain, reward and manage them even more effectively. 

 

Content:  To promote coordinated planning for volunteer recruitment, retention, 

reward and recognition 

 To identify what clubs and sports organisations should do to prepare 

themselves to receive new young volunteers, and they type of roles they 

can undertake 

 Help build support mechanisms and links 

 Gain commitment for ongoing volunteer development 
 
 



 

 

NB:  

• CPD points are available for the Team Manager workshops 

• If you are under 25 years of age and a member of Scottish Swimming this workshop is 

free, due to external funding linked to the UK School Games for this age group. 

 

All interested candidates please register by completing the application form (available on 

the website in Downloads, Education, Courses, CPD) and returning to: Eilidh McCall-

Lawrie, Volunteer Development Manager at Scottish Swimming at e.mccall-

lawrie@scottishswimming.com 

 

There are a limited number of places so register as soon as possible, please note a 
minimum of 10 candidates are required otherwise the course will be cancelled. 


